NMpurnawaem Ha NPaKTUKYM B paMKaXx
Kpyrnoro crona "Kak
cucreMaTu3npoBaTb 6u3Hec

M NOBbICUTb (P (PEKTUBHOCTb
ynpasneHus npegnpuatuem AMNK?"

XoTuTe, YTObbl COTPYAHMKN U NpeanpuaTne
NaBanu OTINYHbIE pe3YNbTaThl?

[lpurnawiaeM Ha NpPakTUKYM B paMKax
Kpyrnoro crtona "Kak cumcreMaTtnsnpoBaTb
6u3HeC 1 NOBbICUTbL 3PPEKTUBHOCTL
ynpasnenus npegnpuatnem AMK?"

I3TOT NPAKTUKYM A1 BAC, ECJIM Bbl:

- XOTUTe pacTu n pa3sBmBaTb Baw 6usHec

- XOTUTE HABECTN NOPSAOoK B yrpaBlieHun

- XOTUTE 0CcBO6OAUTLCS OT PYTUHbI U 3aHATLCS Pa3BUTUEM
- XOTUTE UMETb 3MPEKTUBHYIO KOMaHAay 1 NpubbIb

CIMUKEP - Hukonau 3onoTtapes

- BU3HEC-TpeHep, KOHCYNbTAHT MO YNPaBIEHNIO,
yrpaBieH4yeckuit onbiT - 10 ner

- OMbIT NOArOTOBKM PYKOBOAUTENEN, MOMOLLb B Yy4LLEHUN
yrnpaBfeHus, peLleHns Ans pykoBoauTesnen no yCTpaHeHUo
npo6nem, nomor 6onee 100 N3 HUX yNy4WwUTb ynpaBieHne

- 5 net pabotan anpekTopoM ToMcKoro punmana AkagemMmmm
npv lNpe3ngeHte PO

- UCMOJMb3YET POCCUUCKMNE N 3apybeXXHble TEXHONOMMK,
afanTUpPOBaHHbIE NOJ POCCUUCKME YCoBUS, paboTatoLme B
COTHSAX KOMMaHun Poccum

YTO NOJIYHAT YYACTHUKU NPAKTUKYMA?

- [ToHMMaHKe KakK NOCTPOUTb CUCTEMHYIO MoAaesb brusHeca

- 3HaHune Kak Bossieyb BCEX paboTHMKOB B GBUTBY 3a Aoxopn,
- PasBuTne ymeHust nnatutb cebe anBmnaeHabl exeHenesbHO
- YMeHue CTaBuUTb 3aa4du U AenermpoBaThb

- 3HaHKWE KaK co34aThb BOKPYr cebs ahdpeKkTUBHYO KOMaHay



KOIragA?
14 Hos16pst 2019 r. B 10:00-18:00

rae?
r. Tomck, nn. bateHbkoBa, 2, odpuc 8 (T "CraTtyc")

CKOJ1bKO CTOMUT?

Yuactue BECIJIATHOE ans npeacraButenemn
npeanpuaTMin  ToMckon 061acTu, 3aperMcTpMpoBaHHbIX B
peectpe cybbeKTOB Manoro U cpeaHero npeanpuHMMaTenbLCTBa

KonunuecTtBo MeCT orpaHuyeHo! 3assBKu NpUHMMaAIOTCA
no 12.11.2019.

BpoHupyi no tenecoHy: 8 (952) 809-0869
(Whats App, Telegram)
WJIN PErucTpmupymcs no ccblsike:

3aperucrpupoBaTbCs

Ha NPaKTUKYM
NMPOrPAMMA MEPOINPUATUSA:

BJIOK 1. OpraHusytowas cxema busHeca

e Kakune dyHKUMM OOmMKHbI 6bITb B 6U3Hece, 3a
E g ; Kakue pesysnbTaTbl 4O/HKHbI 0TBeYaTb paboTHUKN,
LERA Lk KaK UCKJTIOUYMTb NnepeceyeHne 3agad, Kak

UCKNIOYUTb CUTYaLNIO, MPU KOTOPOW
PYKOBOAUTENb NPUHMMAET peLLEHNs 3a BCEX

BJIOK 2. YnpaBneHue no cTaTUCTUKaMm

Kak 4obuTbCcs Npo3pavyHOCTM NpOLIECCOB U
COCTOSIHMSI KOMMAHUK, KaK NPUHUMATb peLleHnst
Ha OCHOBE YETKMX OMepaTUBHbIX AaHHbIX, Kak
NPOrHo3mMpoBaTb NMpubbIb U pe3ynbTaThl bM3Heca
Ha Mecsal Bnepen n bonee

BJIOK 3. CucteMa KoopaAMHALUA U NMNaHUPOBAHNS

Kak npeogonetb HeCOrnacoBaHHOCTb U
KOH(NUKTbI MeXAy COTPYAHUKAMU U OTAENaMu,
KaK 106UTbCS KaYeCTBEHHOIO AENErMPOBaHNS U
pe3ynbTaTUBHOMO KOHTPONS



https://forms.gle/KLPTKhHnkCEAy9RNA
https://forms.gle/KLPTKhHnkCEAy9RNA

BJIOK 4. Cuctema ynpasneHust puHaHcamm

Kak gobutbcs, 4Tobbl K YBENMYEHUIO A0X0Aa
CTPEMUIICA HE TONIbKO PYKOBOAUTESNb, HO U
OCTanbHble paboTHMKK, KaK caenaTb, YTobbI
Brageney, nosayyan npmubblsib He «MHOrga», a no
4YeTKOMY rpaduky

BJIOK 5. 3apnnarta COTpyAHWKOB OT pe3ynbTaTa

Kak nobutbcs, utTobbl COTPYAHNKK Bbinn

— 3aUHTEpPECOBaHbI B YBENNYEHUN NPUOBLIIM KOMMAHUN U
= ——— COKpALLIEHNM PacXoaoB, Kak CAeNaTb, YTO6bI 6bi1o
MOHSITHO 3@ KaKoW pe3ynbTaT paboTHUKN NOyYatoT
3apnnarty

BJIOK 6. KauecTBeHHbIM noabop COTpyaHUKOB

Kak 0obuTbCa HE3AaBMCMMOCTM OT «HE3aMEHUMBbIX»
COTPYAHMKOB; KakK, 3aflaB Npu Np1emMe
pabOTHMKOB HECKOMbKO 06513aTeNbHbIX BOMPOCOB,
n36exaTb OLMOOK LIEHOM B MUINOHLI pybnen;
KaK NoBbICMTb 60EBOMN AyX KONNEKTUBA U XXeNaHne
Npon3BoANTb 60sbLLE Pe3y/ibTaToOB

MeponpusaTne NpouaéT Npu noaaepXxke Accoumaumm
MHHOBALMOHHOIo pa3suTusa AlNK Tomckon obnactu
n [lenaptaMeHTa No pa3BUTUIO MHHOBALIMOHHOW U
NpeanpUHNUMATENbCKON AeaTenbHOCTM ToMckon obnacTw.
Onepatop koMnaHna OO0 «KoHcynbTaunu no yrnpaBieHUIo»

KonnuecTBo MecT orpaHuuyeHo! 3aaBku NpMHMMAOTCS
no 12.11.2019.

BpoHupyi no tenecoHy: 8 (952) 809-0869
(Whats App, Telegram)
WU permcTpupymcs no ccbuljike:

3aperncrpupoBaThbCs

Ha NPAKTUKYM

[1o ckopou BcTpeyn!
Hukonan 3onoTapes
AOunpektop OO0 «KoHcynbTauum no ynpaBneHunio»


https://forms.gle/KLPTKhHnkCEAy9RNA
https://forms.gle/KLPTKhHnkCEAy9RNA

